D MounOdonc

PeweHue 3aaav
MYHULUNAJIUTETOB

no MMNOPTO3aMeLLleHUIO
c MounOoduc

Bnaaummnp Tonmaues,
IOunpekTop no npoaykram MonOduc




NoueMy nosBuncb obnaka?

= CKOpOCTb pa3BUTUSA NPOAYKTOB

= Hwuskuin 6apbep onsg Havana
NCNOJSb30BaHMWSA

=  3NaCTUYHOCTb MO BbIYUCUTESNbHBbI
MOLWHOCTSAM

= CepBuUC, a He TexHonorum

= 3KCI'I€|3TI/13bI Be3ae orpaHn4eHo

g MonOdpumc




Ho y 06n1aKkoB eCcTb CBOM
orpaHuyYeHus

du3nyeckass 3aBUCUMOCTb OT BeHAopa
= [lo cepBucam

= [lo AAHHbIM

3aBUCUMOCTb OT KaHaJi0oB

D MonOdomc




A xak Mor 6bl BbIrnsigerb

naeasibHbi BapUaHT?

= Bce cBowncTBa obnaka
= Be3 )ecTkon 3aBUCMMOCTU OT BeHAopa

= be3 XeCcTKkon 3aBUCMMOCTU OT KaHaNoB

YacTHOoe 06nako

3nacTUYHbIA CEPBUC

HenpepbliBHO 06HOBASAEMbIN
BeHAOPOM

Pacnono)xeHHbI Ha CTOPOHE KJIMeHTa

C ogHUM LeHTPOM KOMNeTeHUUn n
AKCnayaTtalum




UaeanbHoe pewieHue Ans
MyHUUMNaNuUTeTa

* PermoHanbHoe
06/,1aK0 cepBUCOB

* 3J1IaCTUYHDbIA CEPBUC
* HenpepbiBHO 06HOBNSAAEMbIN

BEHAOPOM

* Pacnosio)XeHHbI! B permoHe

* EOAVHDBIA LLeHTP KOMNeTeHUUn




Kak yacTo opraHu3auum YTO Ba)XHO
MeHAaT 6a3oBoe MO

» TakTUuyecku — obecneumTb

= OpraHusaums MeHsieT 6a3oBoe MO He HENPEpPLIBHOCTD Npoleccos

» CTpaTtervyecku — cTtpaterus BeHgopa,
LlaLU'e l pa3a 3d BCHO XKM3Hb C KOTOPbIM XXUTb MHOro net
= KoMMepueckune — B cuTyaummn M&A

= ['ocypoapcCTBeHHble — MPaKTUYeCckn HUKorga

c MonOdomc




MonOduc — Bce ana paborbl rubpuaHbIX KOMaHA

/ OducHbIe nakeTbl \

g Qg

Teket Ta6nuua MpesexTayus

PepakTopbl
«MoiiOduc CtaHgapTHbLIA»

AnbTepHaTtuBa pegaktopos Microsoft Office

= COoBMecTMmMocCTb
Pa6oTta c popmatamu Microsoft
1 Apyrumm

= MpocToTa
MOHATHBIV NHTEpdec

= YpobcTBO
OamrHakoBo Ha MK 1 Mo6UAbHbIX
ycTporcTBax

MouToBbIE pelleHusn \

MonOdomc
MouTta

Kopnopa'mauaa noyrtoBas
cimcTtemMma

AnbTepHaTmBa Microsoft Exchange

[ o1 10 Ao 29 999 nonb3oBaTteneu

= Ypo6cTBO
Jlerkunii n NOHATHBIV nHTepdeic

* WHTerpayun
Moapepxka cncrem BKC

= be3onacHocTb
Moasep>Ka pOCCUNCKMX
KPUNTOANroputMOoB

& maiLion

LieHTpanu3soBaHHasi NOYTOBas cUCTemMa
AN Kopropauuii U XoNAUHIoB

AnbTepHaTuBa Microsoft Exchange

B ot 30000 ao 1000 000

nonb3oBaTenei

MacwtaérpoBaHue
V3mMeHeHne nog notTpe6bHoCTH
opraHusauum

BbICTpbI MOMCK
BBOZA NapameTpoB U1 KNtOUeBbIX CIOB

Hape>XHocTb
OTKa30yCTONYMBOCTb
1 BOCCTaHOBNEHMe

KoMMyHMKaLuuu

~

‘j SQUADUS

& =

WHrerpauun RegaTe

¢ MoiiOduc

g D
PaGora c io6bix
yerpoiicts

Obuwenne
B yaTax

Ayavo  Buaeo
KoHGepeHLuh

= Q

KaTanor nons3osarenei

Y
nouck

MonOdoumc
YacTtHoe O6nako




®akTbl 0 MonOduc

10~ 20:: 1000+

J1IeT Ha pblHKe ropopos COTPYAHMUKOB

CobcTBeHHbIe pecypcsl
ans paspaboTku
MpOrpaMMHbIX NPOAYKTOB

9900+ 25mnu+

opraHuM3auuvm YaCTHbIX
Pa3nnyHbIX CEKTOPOB PbIHKA no" b30BaTeneﬁ

yxe ucnonb3ytoT N0 MoOduc

c MonOdpuc

Co3zgaem IO HoBoro MpucyTcTBua
noKoneHus B Poccuu

AKLUOHepbI

63,80/0

«JlabopaTtopusa Kacnepckoro»

CTpaTervmyeckuii NapTHep, oaHa

13 KPYNHEWLWMX B MUPEe YaCTHbIX KOMNaHWM,
paboTatowmx B chepe MHPOPMALMOHHOM
6e3onacHocTH

22,7%
AHppeit Yernakos

Poccuiickuii BeHYypHbIA MHBECTOP
U NpeanpuHUMaTeb

13.5%

pOCCHIACKME MUHOPUTAPUK

* Mo paHHLIM Ha okTA6pb 2023 roga




NNpoAayKT 3TO BCcerga pesynbraTrt
COBMEeCTHOM paboTbl BeHAOpa U
nosib3oBareneu

Bbl rOoTOBbI BMECTe C HaM#
caenartb JIYYLLUM NPOAYKT?



